
SLIP POLICY 
THE OVERARCHING INITIATIVE 

THE OVERARCHING INITIATIVE
SLIP is the overarching initiative referred to as the umbrella initiative to start the change process from the school level up to the 

department. It has become the central coordinating point to facilitate all other policy initiatives to be efficiently and effectively 

implemented for maximum benefit. SLIP has the upper hand to:

INTEGRATE
Incorporate many (aspects 

of) management plans into 

one inclusive and explicit 

plan. The SLIP promotes 

transparent accounting and 

holistic school planning. 

This is contributing to the 

seventh focus area of the 

NEP 2020-2029.

ALIGN
Align with national and 

provincial priorities, 

policies and making linkage 

of efforts from a school 

vision to a global arm. This 

is with understanding that 

we are global community 

and have influence on each 

other.

COLLABORATE/ PARTNER
The realization of the fact that together 

we can do much. Complimenting each 

other’s effort is encouraged. All groups 

with the same interest in education 

share responsibilities with the LLG, 

district, province, churches, and 

community to achieve a common goal. 

SLIP focuses on good governance and 

management of resources.

ENGAGE
Engage all teachers, 

students, and parents 

to improve learning 

equity and inclusion. All 

members with specific 

roles and responsibilities 

are to diligently perform 

these as they are 

primary benefactors. 

INCLUSIVE
SLIP is a management tool 

that is user friendly and 

covers gender, religion, and 

disabilities. It is concerned 

with all areas of school 

operation that would 

affect quality learning. 

SLIP considers students 

with special needs or is 

marginalized. 

 COMMUNE
Bring the people to 

commune for the reason 

of students’ welfare and 

performance. All efforts 

are directed to ensuring 

all students benefit for the 

purpose they were sent to 

school. 

PARTICIPATE
Ensuring all interested 

and obligated members 

of the school participate 

in school management 

and administration. This is 

specified in the roles and 

responsibilities section of the 

policy.

CONGREGATE
SLIP committee and 

membership congregate 

to discuss agenda that are 

related to education and 

the achievement of its goal 

of a complete 13 years of 

education leaving no child 

behind.
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