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SECRETARY'S MESSAGE

Schools play an important part in addressing our constitutional obligations to achieve equality by
supporting gender and social inclusion within our national education system. The Gender Equity and
Social Inclusion (GESI) in Schools Policy replaces the 2012 Gender Equity in Education Policy and will drive
our collective action to achieve greater access and equity in learning outcomes.

The National Department of Education (NDoE) has institutionalised gender equity through policy
development and practices. The National Education Plan 2020-2029 Focus Area 3: Equity, will drive our
efforts to achieve its major outcome, that being ‘that all Papua New Guineans will have equal opportunity
regardless of geographic location, economic circumstances, gender and disability.

The government’s priority of ‘leaving no child behind’ means that we must start with addressing the
education needs of children farthest behind, including girls, children with disabilities, children from rural
remote areas and children that suffer economic hardship. This will require a whole school approach.
Schools must use a range of strategies and involve parents and the community to not only improve access
to education for children that suffer from exclusion, but to also ensure that, once in school, they are
supported to fully participate and learn.

This guide to the GESI in Schools Policy is designed to provide advice, information and strategies to assist
schools and teachers to do this. It has been developed by a broad range of stakeholders in PNG.

I encourage all schools to read and follow the recommendations made in this guide and commend all
conftributors and writers for the development of the guidance.

Dr. Uke Kombra, PhD, OBE.
Secretary for Education
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INTRODUCTION

To support schools to implement the Gender Equity and Social Inclusion (GESI) in Schools Policy, the
National Department of Education (NDoE) is providing guidance to schools.

This guide provides advice, strategies, and examples for implementing the GESI in Schools Policy. It is
designed for use by head teachers, teachers and school boards and can be used by other stakeholders
who support schools in the national education system.

This guide provides guidance for schools to develop school-level GESI policies and action plans as

part of the School Learning Improvement Plan (SLIP). It recommends good practices that schools can
use to improve access, participation and learning for male and female students. The good practices
provided seek to support girls and boys that face challenges accessing, participating, and learning in
schools because of gender or social barriers, such as being from a rural remote area or an economically
disadvantaged household. However, they will also help ALL children. This is because the most practical
way to help disadvantaged children is often by making schools better for all children.
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WHAT DOES GESI MEAN?

Policy reference: Section A: Policy, 8. Definitions

GENDER EqQuiTy:

The fair freatment of men/boys and women/girls based on their needs. To be fair, girls and boys may need
different support or resources to make up for disadvantages they experience. In education this means that
girls and boys both receive the support they need to access, participate and learn in school and to reach
their full potential. Equity leads to equality.

SociaL INCLUSION:

A process that aims to ensure equal opportunity — that everyone, regardless of their background,
geographic location, economic circumstances, religion, ethnicity etc., can reach their full potential. In
education, inclusion means ensuring that ALL children can access, participate and learn in schools.

G E S

GENDER EQUITY & SOCIAL INCLUSION
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. Gender neutral Gender Gender Gender
Gender bias

/ blind sensitive responsive transformative

GENDER BIAS

Unfair freatment of one gender over another, such as a teacher only giving support
to boys in the class or textbooks that reinforce negative gender stereotypes.

GENDER NEUTRAL / BLIND

Ignores gender norms, discrimination and inequalities, such as only consulting
male school leaders or not enrolling adolescent mothers in school.

~
[ GENDER SENSITIVE

J
Ve

Acknowledges but does not address gender inequalities, such as enrolment programs do not
respond to the low enrolment of girls.

GENDER RESPONSIVE

Acknowledges and responds to the specific needs of girls and boys, such as providing separate
toilets for girls and boys and textbooks that do not include negative gender sterotypes.

GENDER TRANSFORMATIVE

Addresses the causes of gender-based inequalities and works to tfransform
harmful gender roles, norms and power relations, such as girl leadership programs

and female quotas in governance structures .
- J
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PRINCIPLES AND VALUES

Policy reference: Section B: Implementation Procedures, 4. Principles and Values

At the heart of the GESI in Schools Policy are principles and values that come from our constitution and the
PNG Vision 2050.

Integrated Human Development: The right of every Papua
New Guinean to a quality education that supports them to
reach their full potential.

Equality and Participation: The right for all Papua New
Guineans to have an equal opportunity to participate in, and
benefit from, education.

Right to a Quality Education: Every child has the right to an
education that is of good quality and the right to learn. This
means that school environments, curriculum, teaching and
learning materials and teaching methods are all accessible
to and inclusive of all girls and boys, including those living

with a disability.

Right to Respect, Equality and Fairness: Every student and
teacher has the right to be treated with respect in a fair,
honest and transparent manner.

Inclusion: An inclusive education system helps all children
and adults to build a sense of identity and belonging within
their local community and beyond.

NDoE GESI: A GUIDE FOR SCHOOLS 9



GESI IN SCHOOL POLICY RULES

Policy reference: Section A: Policy, 5: Policy Rules

The GESI in Schools Policy has rules that all schools must follow.

Schools and learning institutions must provide equitable
access to an inclusive quality education for all school
aged children and youth in PNG.

The GESI in Schools Policy must be effectively
implemented in all schools and learning institutions in
the national education system.

All stakeholders must fulfill their roles and
responsibilities to effectively implement this policy.

Leaders of schools and learning institutions must be
trained in the GESI in Schools Policy and implementation
procedures.

GESI programs and initiatives must be included in School
Learning and Improvement Plans.

Gender and disability disaggregated data must be
included in the school census.

Regular monitoring of GESI activities in schools must be
carried out by school leaders and education authorities.

The National Department of Education must allocate
sufficient budget for policy implementation and
undertake regular policy review.
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HOW TO USE THE GUIDE

Schools have a responsibility under the GESI in Schools Policy to develop
and implement a school-level GESI policy. GESI priorities must be included
in the SLIP and adequately funded.

SOCIAL
NDER EQUITY &
o INCLUSION (GESD

IN SCHOOLS POLICY

Section 1 of the guide provides guidance on the process for developing a school-level GESI policy.

Section 2 provides guidance on how to develop a SLIP GESI action plan. GESI action plans must be
included under the relevant focus areas of the SLIP.

Section 3 contains information to support the implementation of the GESI in Schools Policy. It recommends
good practices that schools can use to improve access, participation and learning for girls and boys.

There are policy references which highlight the most relevant part of the GESI in Schools Policy.

There are examples to illustrate how the good practices described can be put into action and how GESI
actions can be integrated into the SLIP.

H 1 AN . . . . e
Section title 7 Section 3: Supporting ALL children to access, participate
and learn in school
Pollcy refere nce > Policy Reference: Section A: Policy, 4: Intended Outcome, Objective 1: Access
N In this section, you will learn about actions a school can take to support all children to access
What you can find 2 school.
in this section o . . :
Supporting children to access school begins by ensuring that parents and guardians understand and
value their child’s right to an education. Parents/guardians must also know at what age and when they
should enrol their child. Schools then need to welcome and enrol all children in school.
Here are some ways to support all children fo access school.
. AN What to do How - good practices Who should do it
Good practices you ? Malke sure porents andihe R o communiy campeign, such asa | Headtfeachers/Bo
community know at what age and | back-fo-school campaign, to promote.
can use when they should enrol their child. | children’s right o education.
Host community meetings to promote
the rights of all children fo an education.
Support children to come to Provide subsidies for school fees or Head teachers / BoM
school. transport costs for disadvantaged
children so that cost does not prevent
them from enrolling in school.
Work with parents and the community
1o arrange transport if distance to
school is an issue for some groups of
children.
Example of an action you can take
S Walk common routes fo school:
Examples of >
d T . 1. Is the route safe for girls and boys fo get to school safely?
g o]0 p racrice 2. Are there dangerous paths that boys and girls need to cross, such as a busy road or river?
3. Are there areas that boys and girls pass by that may not be safe, such as bars / clubs, gambling
rooms, military posts?
4. Discuss with the BoM, P&C members and community leaders what can be done to make the route
to school safer.
For example, can a bridge with handrails be built over the river? Can parents / community member
volunteers establish a ‘walk to school’ roster, accompanying children as they walk to and from school?
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Section 1: How to develop a school GESI policy

4 )
In this section, you will learn how to develop your school GESI policy. Some schools may
already have a GESI policy or other policies, such as a Behaviour Management Policy (BMP),
code of conduct, school health or water, sanitation and hygiene (WaSH) policy or boarding

house policy, that may need to be updated to align with the GESI in Schools Policy.
. J

Schools have a responsibility under the GESI in Schools Policy to develop and implement a school-level
GESI policy. The school GESI policy must be developed in consultation with students, teachers, school
boards and parents. To develop and implement your school GESI policy you will need to follow the
below steps:

The key steps to developing and implementing your school GESI policy include:
1. Raising awareness of the GESI in Schools Policy and why it is important.
2. Reviewing school data.
3.  Consulting with students, teachers, the school board, parents and the local community.

4.  Writing and endorsing the school GESI policy.

STEP 2 STEP 4
STEP 3 STEP 5
Reviewing Writing and
school-level Consulting endorsing the Review
data school GESI policy

STEP 1

Raising
awareness

NDoE GESI: A GUIDE FOR SCHOOLS 13



Step 1: Raising awareness about the GESI in Schools Policy
and why it is important.

Involving students, teachers, school boards, parents and the community will make all the difference to
developing and implementing a school GESI policy that everyone understands and that everyone can
commit to.

Sharing key messages can make sure that everyone is aware of the GESI in Schools Policy and why it is
important. You can use the key messages below when you introduce the GESI in Schools Policy and to
continually reinforce the benefits of GESI.

4 )
GESI in Schools Policy Key Messages

v Every child has the right to education, on the basis of equal opportunity.
v Girls and boys have a right to a school environment that responds to their specific needs.

v\ The GESl in Schools Policy is about ensuring that all children can access education and can
achieve the anticipated learning outcomes. Without this, boys and girls can find themselves
without the education they need to fully participate in the social, economic and political life of
their community.

4 Everyone has a role to play in helping girls and boys access, participate and learn in school.
- J

Step 2: Reviewing school-level data.

Reviewing data from your school can help you to identify GESI issues. Examining school-level data, such as
enrolment, attendance, repetition rates, examination results and completion rates, by gender and other
student characteristics, such as economic background or distance from school, can help you to identity
GESlissues that you can then raise and discuss during your consultations. For instance, attendance
records may show higher rates of absenteeism among girls or examination results may show that girls get
higher grades than boys in a particular subject.

This raises important questions that you can then share and discuss during your consultations in Step 3,

such as:
Q. Why are girls missing school more often than boys?
Q. Which girls are missing school and why?
Q. Why do girls do better in maths examinations than boys?
Q

. What part of the math curriculum are boys struggling with the most and why?
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Step 3: Consulting with students, teachers, the school
board, guidance counsellor, parents and the local
community.

Make time to hold a meeting and consult with students, teachers, the school Board of Management (BoM),
parents and the local community. You can hold meetings with established groups at your school, such as
the Student Representative Council (SRC), the school board and the Parent & Citizens (P&C).

If there is no SRC at your school, you can select a group of students. In selecting students, you should make
sure that there is equal representation of:

1. Girls and boys.
2.  Girls and boys from different grade levels.

3. Girls and boys from different backgrounds in the community. Depending on the school
community, this might be children from different ethnic or tribal groups, children that live a
long distance from the school, children from the most disadvantaged households.

At the meeting, you should:
e Share the key messages to introduce the GESI in Schools Policy and why it is important.

e Share school-level data and discuss issues / problems that impact girls’ and boys’ access to school,
their engagement while at school, and their learning.

e Discuss ideas on how to address the issues / problems identified.

e Discuss the different roles and responsibilities of students, teachers, the BoM and parents in helping
to address the issues identified.

You can use and adapt the questions linked to the SLIP focus areas below to help explore the issues /
problems at your school and the different roles and responsibilities of students, teachers, the BoM and
parents in helping o address the issues / problems. You can use Annex A: Stakeholder Consultation Record
to record what is discussed and use this to complete Step 2 and Step 3 below.

|| SLIP focus area: Curriculum and student learning

Q_. Are both girls and boys participating in class and in extracurricular activities? If not,
what are girls and boys not participating in, and why?

Do male and female students contribute equally (for example, cleaning the classrooms
or working in the school garden)?

What can be done to improve girls and boys participation?

Do both girls and boys learn and achieve to the best of their ability? If not, in what areas
are girls and boys under-achieving in, and why?

p PP P

What can be done to improve girls and boys learning?
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é SLIP focus area: Student needs and welfare

Q.. Are both girls and boys coming to school every day?

Are their girls and boys that have not enrolled in school?

Are there girls and boys who drop out of school?

Why are some girls / boys not coming to school?

Why are some girls / boys dropping out of school?

Is the school close enough for girls and boys to walk t0?

Are both girls and boys safe on the way to school?

Do girls and boys feel safe from bullying and harassment, including sexual harassment,
on the way to and in school?

What can be done to address the causes for girls and boys not coming to school or
dropping out?

What can be done to make the journey to school, and the time in school, safe for girls
and boys?

Are male and female students treated equally in the Behaviour Management Policy?

PP P P PPPPPPP

. Are pregnant female students allowed to come to school?

TRAINING
- SLIP focus area: Staff professional development and training

Q_. Do school leaders provide teachers with in-service on GESI and related policies? If not,
what in-service training do teachers need and how can this be provided?

SLIP focus area: Staff professional development and training

Q_. Do girls and boys get equal access to school facilities and equipment, such as libraries,
laboratories, workshops, and sports equipment? If not, which facilities or equipment are
restricted for girls and boys, and why?

Q_. Arethere any spaces where girls and boys feel unwelcome or unsafe? Why is this?

Q.. Ifaboarding school, do we have equal boarding spaces for male and female students?

Q.. What can be done to improve girls and boys safety and equal access to school facilities
and equipment?

Q.. Whatis the role of students / teachers/ school board / parents / community in helping
make the school safe and improving girls and boys access to school facilities and
equipment?

Q_. Do girls and boys get equal access to toilets and clean drinking water?

Q_. Do girls have access to appropriate hygiene facilities or sanitary materials, for instance
during menstruation?

Q_. Aregirls and boys safe when they go to the toilet?

Q.. What can be done to improve girls and boys access to toilets and clean drinking water,
their safety when using the toilet, and girls access to hygiene facilities or materials?

Q.. Whatis the role of students / feachers / school board / parents / community in helping
improve access to WaSH facilities?

[ ]

m . ..
e o e SLP focus area: Staff professional development and training
mmm

Q.. Do school leaders collect, report and use student data to identify GESI issues? If not,
what data should be collected and how can it be better used to help decision-making?
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SLIP focus area: Leadership administration and management

Q.. Do school leaders collect, report and use student data to identify GESI issues? If not,

what data should be collected and how can it be better used to help decision-making?

SLIP focus area: Good governance and community relationships

Q.. Whatis the role of students / feachers / BoM / parents / community in helping improve

girls and boys access, participation and learning?

SLIP focus area: Budget allocation

Q.. Are GESl activities included in the SLIP?
Q.. Ispart of the school budget allocated to address GESl issues at the school?

AGENDA

ultati

Below is a suggested agenda for a two-hour GESI consultation meeting.

Activity Details / Guiding Questions
10 mins | Welcome - Greefing.
+ Introductions.
- Prayer.
- Overview of the agenda.
10 mins | GESlin Schools | Share key messages.
Policy key Discussion questions:
messages + Why do you think it isimportant for our school to implement this policy?
+ Which children in our community do you think are missing out on school?
+ How can you help promote every child’s right to an education in your family or
the community?
30 mins | GESI school Share relevant school data from Step 2.
data and
issues / Select or adapt questions from the list above to explore GESl issues / problems with
problems the group.

Ask questions to prompt discussion, such as:
- Do you think this is an issue at our school?

+ Are there particular groups of girls and boys that are more affected by this
issue? If so, which girls / boys?

+ What is the impact of this issue on girls / boys?
+ Are there other important issues that we haven’t discussed?

During the discussion, write issues / problems identified by the group on a board /
poster and use this to complete the consultation record.

NDoE GESI: A GUIDE FOR SCHOOLS 17



30 mins | How to Based on the list of issues / problems identified by the group, refer to good practices
address the in Section 2 to get ideas on how this issue could be addressed and hold a discussion
issue with the group to share ideas.

If there is a good practice in Section 2 on how to address this issue - share the good
practice and ask the group whether they think this would work at their school or if
they have suggestions for how it might be modified to work better.
If there are no good practices in the guide on the issue identified, ask the group how
they think this issue could be addressed. Prompt discussion by asking:

What do you think should be done to overcome or address this issue?

How would this idea solve the issue?

Is the idea practical — how can it realistically be done?

Are there any risks or concerns with the idea proposed?
During the discussion, write ideas to address issues / problems identified by the
group on a board / poster and use this o complete the consultation record.

30 mins | Roles and Discuss the different roles and responsibilities for:
responsibilities . Students.

- Teachers.

+ The BoM.

- Parents.

- Any other groups or members of the community.
During the discussion, record the list of roles and responsibilities for each group on a
board / poster and use this to complete the consultation record.

10 mins | Conclusion Thank participants for their time and suggestions.

Explain to the group that their ideas will be used to help the school develop the
school-level GESI policy and action plan.
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STEP 4: Writing and endorsing the school GESI policy.

The head teacher is responsible for writing the school GESI policy and the BoM is responsible for endorsing
it. The head teacher should use the inputs from the consultation meetings undertaken in Step 1to write the
school GESI policy.

Annex B includes a school GESI policy tfemplate that you can use to write your school GESI policy. Annex C
includes an example of a primary and secondary school GESI policy.

For each section of the policy, consider the inputs from the consultation meetings and use the guidance
below to write your GESI policy.

Section Guidance

Intfroduction This is an introduction o the school GESI policy. You can adapt the Policy Statement from the
national GESI in Schools Policy as your introduction or write one that explains what your GESI
policy aims to achieve.

GESl in Schools Policy Statement adapted for schools: The St. Alysious school Gender Equity
and Social Inclusion (GESI) Policy promotes the right of all children to access, participate and
learn regardless of gender, disability, geographic location, economic circumstances, religion,
race, or other characteristics so that they can reach their full potential and contribute to the
development of the country.

Vision statement | This is a statement about what the school aims to achieve in the future through implementing
the school GESI policy. It is the vision the school has for a better future state. It can be
described as a set of ‘we believe’ statements.

Aim of the policy | The policy aims are the things you want to achieve through implementing the school GESI
policy. They describe what the school will do to achieve the vision of the policy. Aims can be
described as a set of action statement, such as ‘to achieve, ‘to support, ‘to involve.

Roles and These are the roles and responsibilities identified for students, teachers, head teachers,
responsibilities | the BoM. and parents and community o effectively implement the policy. The roles and
responsibilities should match the policy aims —meaning that if the roles and responsibilities
were fulfilled then the aims of the policy would be achieved.

GESI SLIP actions | This links the implementation of the school GESI policy to the SLIP. It is a commitment to
taking action and implementing activities to improve GESI at your school and, importantly, to
funding them.

Consultation on |This provides a summary of who was consulted in developing the school GESI policy, such as
the school GESI |students, teachers, the BoM, the P&C etc.

policy

Review This sets the date for review of the policy. Typically, you should aim to review school policies
every yedr.

Endorsement The BoM is responsible for endorsing the policy. The policy should be signed and dated once

endorsed by the BoM Chairperson.

Once the BoM has drafted the school GESI policy, it should be shared with students, teachers, parents
and the community for their feedback and changes incorporated before it is endorsed by the BoM. Once
the BoM endorse, the school GESI policy, make sure to let everyone know. This can be done by making
announcements and sharing copies of the policy during school assembly, SRC meetings, P&C meetings
and placing it on the school notice board.

STEP 5: Review

The school GESI policy should be reviewed annually alongside the annual SLIP internal review process.
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Section 2: How to develop your SLIP GESI action plan.

( )
In this section, you will learn how to develop your school SLIP GESI action plan. The key steps
to developing your SLIP GESI action plan follow the SLIP process and include:

1. Forming the SLIP Committee.
2. Including GESIin SLIP planning meetings.
3. Including GESI action plans in the SLIP.

4. Conducting areview to assess the level of success and the need for improvement

in the next SLIP annual action plan.
\. J

In this section, you will learn how to develop your school SLIP GESI action plan. The key steps to developing
your SLIP GESI action plan follow the SLIP process and include:

1. Forming the SLIP Committee.
2. Including GESI in SLIP planning meetings.
Including GESI action plans in the SLIP.

L. Conducting a review to assess the level of success and the need for improvement in the next
SLIP annual action plan.

The diagram below highlights the key steps, which are described in more detail below.

STEP 1 STEP 2 STEP 3
STEP 4

Forming Including GESI Including GESI
the SLIP in SLIP planning action plans in Review
Committee meetings the SLIP

NDoE GESI: A GUIDE FOR SCHOOLS 21



Once you have developed the school GESI policy, an action plan should be developed to support the
implementation of the policy. The action plan should be developed as part of the SLIP.

The GESI SLIP action plan identifies the priority activities that will be carried out to implement the school
GESlI policy. It states what will be done, who will do it, when it will be done, how it will be done and the
resources to be used, including budget if needed. It should also include what success looks like — the result
that will be achieved.

( )
Action plans should be SMART:

Sim ple Easy for everyone to understand.
Measura ble Results can be assessed, evaluated, and reported at the end.
AChieva ble Our school can manage these activities successfully.

Realistic The budget is realistic for our school.

0> 0V

Timeframe We can finish the activities in the fime.

- J

The SLIP GESI action plan should address key GESI issues identified through the consultation meetings with
students, teachers, the BoM, parents, and community.

Step 1: Form the SLIP Committee

Head teachers have a responsibility to form a SLIP Committee in cooperation with the BoM and to lead the
development and implementation of the SLIP. The SLIP Committee should include students, teachers, BoM
members, parents, and community representatives.

Step 2: Include GESI in SLIP planning meetings

The specifics of every SLIP GESI action plan will be different, depending on the issues that have been chosen
and the school context. Therefore, it is not possible to provide in-depth guidance on exactly what your action
plan should include. However, there are good practices described in Section 3 that can help address issues
you may have identified, or you can develop your own.

At the SLIP planning meeting, review the issues and problems that were raised during the consultation
meetings and prioritise them using the below criteria.

Criteria for choosing an issue.

e Does it affect many girls and/or boys?
e Will addressing the issue result in real improvement?

e Is addressing the issue possible?
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the SLIP
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Include GESI acti

Step 3

Once you have prioritised the issues, select at least the top 3 issues to include in your SLIP annual action

plan. GESlissues and actions should be included under the relevant SLIP focus areas. Below are some

examples of SLIP focus area GESI action plans.
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A note on budget

Not all actions will require a budget. If a budget is needed, it is important that it is realistic and that it is
allocated according to school budget processes. Budget for GESI priorities can be:

v" Allocated in the school budget using government tuition fee subsidy funding.

v" Sourced through advocating to your District Development Authority.

v Raised through P&C fundraising activities.

Step 4: Review

The SLIP GESI action plan should be reviewed as part of the annual SLIP internal review process alongside
the school GESI policy. The review will assess the level of success and achievement measured against the
infended outcomes. This will help inform the need for further improvement in the next plan.

Schools should follow the internal review process outlined in the SLIP policy guidance and provided below.

Review period: The internal review for the school is conducted in a week during the last quarter of each year
with ample time for follow-up activities.

Review team: The internal review team will be from the school. It will comprise of the school’s head teacher,
chairperson of the BoM and one person each from P&C, teachers and students.

Methodology: To be fair and accurate, the review should be based on interviews with relevant stakeholders
(e.g., students, teachers, parents etc.) and spot checks and class visitations, if relevant.

Documents: The internal review team should document findings from the review and include evidence and
photos where relevant. Recommendations for improvement should be included to help inform the next plan.
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Section 3: Supporting ALL children to access, participate
and learn in school

Policy Reference: Section A: Policy, 4: Intended Outcome, Objective 1: Access

@ In this section, you will learn about actions a school can take to support all children to access
school.

Supporting children to access school begins by ensuring that parents and guardians understand and
value their child’s right to an education. Parents/guardians must also know at what age and when they
should enrol their child. Schools then need to welcome and enrol all children in school.

Here are some ways to support all children to access school.

What to do How - Good Practices Who should do it
Make sure parents and the Run a community campaign, such as a Head teachers / BoM
community know at what age and | back-to-school campaign, to promote
when they should enrol their child. | children’s right to education.

Host community meetings to promote
the rights of all children to an education.

Support children fo come to Provide subsidies for school fees or Head teachers / BoM
school. transport costs for disadvantaged
children so that cost does not prevent
them from enrolling in school.

Work with parents and the community
to arrange transport if distance to
school is an issue for some groups of
children.

Make sure that common routes to | Talk to girls and boys about safety issues | Head teachers / BoM
school are safe. on the way to school.

Walk common routes to school and
check for safety issues.

Talk to community leaders about safety
issues on common routes to school and
develop practical ways to overcome
them.

Welcome all children to school. Never refuse to enrol a child in school. Head teachers / teachers

Create a morning roster so that a
teacher is present at the school gate to
greet children as they arrive.
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Example of an action you can take
Walk common routes to school:

1. Is the route safe for girls and boys to get to school safely?

2. Are there dangerous paths that boys and girls need to cross, such as a busy road or river?

3. Are there areas that boys and girls pass by that may not be safe, such as bars / clubs, gambling
rooms, military posts?

4. Discuss with the BoM, P&C members and community leaders what can be done to make the route
to school safer.

For example, can a bridge with handrails be built over the river? Can parents / community member
volunteers establish a ‘walk to school’ roster, accompanying children as they walk to and from school?

Example of how to include the action in your SLIP.

SLIP Focus
Area

Good
governance
and
community
relationships

Specific
outcome
Children
are safe on
the way to
school

Strategy

Parents /
community
member
volunteer to
walk with
children to
and from
school

Timeframe

Daily

Resources

Nil

Person/s
responsible

Head
teacher

Indicators
of success
Parent/
community
walk to
school roster

Review

Quarterly
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Being an inclusive school

Policy Reference: Section A: Policy, 4: Intended Outcome, Objective 2: Participation

@ In this section, you will learn about actions the school can take to be inclusive of all children.

Schools have a duty of care to create inclusive and safe school environments. This means that schools
must ensure that school buildings, WaSH facilities and the school environment meet relevant standards
and are accessible for all children, including children with disabilities. It also means that schools must
assess and address safety risks in and around the school and manage and respond to negative student
behaviour, such as bullying and fighting.

The NDoE has important policies, standards and guidelines for helping schools to be inclusive. These are:

e The Behaviour Management Policy (BMP) and Guidelines. These provide schools with best practices
for effective behaviour management.

e The Inclusive Education and Standards Policy (IESP). This provides schools with guidance on the role
of Inclusive Education Resources Centres in supporting children with disabilities in schools.

e The Water Sanitation and Hygiene (WaSH) in Schools Policy: This provides schools with standards for
WaSH facilities.

e The National Schools Minimum Standards (NSMS) Policy and Guidelines: This sets out minimum
standards for all schools to maintain and uphold. Minimum standards are defined for schools,
teachers and students and indicators established to measure achievement.

These policies are important for building inclusive schools and should be implemented alongside the GESI
in Schools Policy.

Here are some ways to strengthen inclusion at your school.

What to do How - good Practices Who should
do it

Make sure the Read and implement the WaSH in Schools Policy. Head teachers

school environment | Read and implement the IESP policy. / BoM

is accessible to ALL

children and that
WaSH facilities Make a plan and address accessibility issues identified. For instance, if

paths in and around the school are not level and children can trip over
and hurt themselves, ask parents to volunteer to help level the paths.

Use the accessibility checklist below and address issues identified.

meet standards
and are safe.

Make sure school Read and implement the BMP and Guide for Schools. Head teachers
environments are Hold regular education and awareness activities in the school on relevant | / teachers/
safe. safety issues, such as bulling, drug and alcohol abuse, personal safety. BoM

Create a roster so that a teacher is on duty to monitor children during
lunch and break times.

Don’t ignore bad behaviour, bullying or fighting between students.
Respond quickly and consistently using the strategies outlined in the BMP.

Encourage students to participate in pro-social extra curricula activities,
such as sports and fellowships.

Talk to boys and girls about safety issues around the school.

Make a plan to address safety issues identified and include it in the SLIP.
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Accessibility checklist:
e Toilets are easy to find and reach from the classroom.

e The size and design of toilets allows children, including children using a wheelchair, to use them
independently.

e Toilet doors are not broken, and all toilets have a lock.

e Water fittings (taps, handwashing stations, pumps) can be used by all children, including children
with disabilities.

e The height of blackboards is appropriate and there are wall mounted supports to help children
with mobility impairments to stand at the blackboard.

e There is sufficient space in the classroom and between tables for children with disabilities to move
around.

e There is sufficient light in the classroom.
e Pathways are level.

e There are rest areas for children (benches, quiet spaces).

Example of an action you can take
Conduct an activity with a group of female students and a group of male students:

1. Ask them to draw a map of the school and to include all areas, such as the gate, paths, school
buildings, toilets, playground, rubbish tip etc.

2. Ask them to circle areas of the school where they do not feel safe.
3. Discuss where they don’t feel safe and why.
4. Discuss with the BoM and make a plan to make areas identified safe.

For example, if girls do not feel safe going to the girls’ toilets because they must pass the boys toilets to

get there, include relocating the girls toilets to another area of the school in your action plan or SLIP.

Example of how to include the action in your SLIP:

SLIP Focus
Area

Indicators Review

of success

Person/s
responsible

Specific Timeframe Resources

Outcome

Strategy

Infrastructure | Girls foilets |Relocate the |Dec-Jan Budget: Head teacher |Girls’ toilet | Annual
mainfenance | are located | girls foilets | school break | New girls /BoM block
and in a safe away from toilet block = relocated
development |place. the boys xx kina
toilets.
People:
Qualified
builder and
plumber
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Tackling student absenteeism

Policy Pointers: Section A: Policy, 4: Intended Outcome, Objective 3: Learning

In this section, you will learn about actions the school can take to be address poor student
attendance.

Student absenteeism or poor attendance often affects disadvantaged children the most. This is because
disadvantaged children, such as girls from disadvantaged households or children from rural areas, may
face specific barriers, such as having to take care of younger siblings at home or long distances to school,
that prevent them from coming to school every day. Student absenteeism is a serious issue that has a big
impact on learning. The more a student is absent from school, the further behind they fall in their lessons.
The further behind they fall in their lessons, the more likely they are to drop out of school early. Poor
student attendance is a strong sign that a student is at risk of dropping out of school.

Here are some ways schools can tackle student absenteeism.

What to do How - Good Practices Who should do it
Track student attendance Teachers should keep accurate daily Teachers
records of student attendance in every
class.
Follow up on students who are Contact the student or their parent. Teachers/ Head teachers
absent for more than 3 daysin a Visit the student at their home.
row without a reason.
Raise awareness among parents Host meetings with parents and Head teachers / BoM / P&Cs
and communities about the community members about the impact
importance of students coming to | of poor student attendance on student
school every day. learning.
Celebrate good student Give awards or recognition to students Head teachers / teachers
attendance. who attend every day.
Hold competitions focused on
attendance.
Set up a buddy system Allocate same-sex older students to Teachers / Head teachers
help younger students who struggle to
attend school each day - picking them
up from their home and walking with
them to school each day.
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Example of an action you can take:

Attendance records show high student absenteeism. You decide to hold a competition focused on
attendance by:

1. Talking to students at school assembly about the importance of coming to school every day and
announcing a competition to celebrate students that attend school every day for a month.

2. Selecting one male and one female winner of the competition from every grade at the school.

3. Holding a special assembly at the end of the month to announce the winners of the competition
and provide a small prize / gift.

Example of how tfo include the action in your SLIP:

SLIP Focus
Area

Curriculum
and learning

Specific
Outcome
Girls and
boys school
attendance
is improved.

Strategy

Attendance
competition.

Timeframe

April

Resources

Budget:

Prizes x - = xx
kina

Person/s
responsible

Head teacher
/ teachers

Indicators
of success

Attendance
records

Review

Quarterly
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Creating inclusive classroom learning environments

In this section, teachers will learn how to create an inclusive classroom that helps both girls and boys
equally participate in class.

How the classroom is physically arranged has an impact on teaching and learning. While school resources
and space may be limited or class sizes may be large, there are many things that a teacher can do to
create a classroom environment that promotes gender equality and supports both girls and boys to
equally participate and learn.

Classroom arrangements influence the way in which boys and girls interact. For instance, if boys and

girls are separated and seated in rows on opposite sides of the classroom, this can impact their ability to
engage with each other in classroom discussions or group work. As children mature, their gender roles
and relations can have an impact on classroom interactions. Often, the classroom or school is where
sexual relationships form, where sexual harassment can happen, and where male and female power
relationships are reinforced. It is therefore important to build respectful age-appropriate inclusive learning
environments and promote positive classroom interactions.

Teachers often display learning materials and student work, such as posters or drawings, in the classroom.
This helps make the classroom a nice environment to learn, can help reinforce key learning content and
can demonstrate good student work. However, what is displayed and whose class work is displayed can
reinforce gender stereotypes. For instance, displaying only male student’s work or learning materials that
show men/boys and women/girls in traditional roles can reinforce gender stereotypes and unequal gender
power relationships.

Guidance on being an inclusive teacher are provided in the section below. Here are some ways to build an
inclusive classroom environment.

What to do How - good practices Who should do it
Arrange classroom seating Mix girls and boys desks. This should include organising | Teachers
so that boys and girls desks into table groups to encourage peer learning
are given opportunities among boys and girls.
tointeract and equally Know your students and respond to their individual
parficipate in class. needs. For instance, consider placing shy or disruptive
students towards the front of the class.
Create classroom rules and Create classroom rules and expectations that align Teachers
expectations. with the GESI in schools policy.
Send positive messages and Equally display girls and boys work in the classroom. Teachers

challenge gender stereotypes | Choose learning materials that send positive messages
through classroom displays. | gnd challenge gender stereotypes.

Example of an action you can take

You create a classroom display board to show student work. To select student work, you apply the
following criteria:

1. Does the work show girls/women and boys/men in a positive way?
2. Does the work challenge gender stereotypes?

3. Have | selected work by girls and boys equally?

4. Have | selected work by girls and boys from different backgrounds?
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Example of how to include the action in your SLIP:

SLIP Focus
Area

Curriculum
and
learning

Specific
Outcome
Girls and
boys work
is equally
displayed
in the

classroom.

Strategy Timeframe

Student
display
board

Jan - Dec

Resources

Budget:
Display
boards =
xx kina

Person/s

responsible
Head
teacher/
teachers

Indicators

of success
Student
displays
meet
criteria

Review

Quarterly
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Being an inclusive teacher

In this section, you will learn how to be a more inclusive teacher.

Including all children in education means that all children are present in school, and no-one is left out. It
means that all children participate in the classroom, and no-one is excluded. And it means that all children
achieve in school to the best of their ability.

Inclusive education recognises that all children can learn. It is important to recognise and understand that
children learn in different ways and at a different pace. This means that teachers need to respond to the
needs of all children, rather than expecting children to all learn in the same way and at the same pace.

To be an inclusive teacher, teachers need skills to support them to teach all children well. Skills mainly lie in
clear and accessible teaching, but also in knowing students well and responding to their different needs,
capacities and rates of development.

Negative attitudes can be the biggest barrier to including all children. Negative attitudes can come from
traditional social, cultural, and religious beliefs and can lead to discrimination in the way some children
are tfreated and supported to learn in the classroom.

Beliefs about gender — what girls and boys can and cannot, or should and should not, do — exist in societies
all around the world. These beliefs are taught and often determine how girls and boys grow up and the
opportunities they are given. Because gender is developed by society, it can and does change.

Schools and teachers can be powerful agents for positive social change.

Here are some ways to build inclusive teaching practices:

What to do How - for example.... Who should
doit

Provide teachers Provide school based in-service inclusive education fraining opportunities. |Head

with professional teachers

development
opportunities to
build their inclusive
teaching practices.
Support all children to | Check all children understand the lesson, giving extra time to those that needit. | Teachers

participate and learn | Gjve girls and boys equal time and opportunity to contribute to class
in class. discussions and to ask and answer questions.

When students answer questions - balance responses from boys and girls.
Give out class tasks equally to boys and girls.

Ensure fair assessment.

Equally distribute learning materials among girls and boys.

Organise study groups, such as reading clubs, to support student learning.

Share leadership tasks | Create a ‘student of the day’ roster, rotating between boys and girls. Teachers

and responsibilities | Gjve leadership opportunities to girls and boys equally. Make sure to give all
equally between boys | chijldren a chance to be a class leader.

and girls. Have a routine for each day so that children feel safe and so different roles

and responsibilities (such as tidying up the classroom) are shared equally.
Promote gender Present roles in a non-gendered way. For example, use examples of girls/ Teachers
equality and women and boys/men in non-traditional roles — such as stories with fathers

challenge stereotypes. | taking care of children or women as community leaders.

Make sure classroom routines, such as lining up, are gender neutral.

Challenge stereotypes when they arise in discussions.
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Example of an action you can take:

When you ask students to clean up the classroom, the boys in your class always tell the girls to do it and
never help. Examples of what a teacher can do include:

1. Create a roster for tidying up the classroom and rotate the task between boys and girls.

2. Hold a discussion with the class about gender stereotypes and equal responsibility and use this as
an example.

3. Praise and reward both girls and boys who participate in cleaning up the classroom.

Example of how to include the action in your SLIP.

SLIP Focus Specific Strategy  Timeframe Resources Person/s Indicators Review
Area outcome responsible of success
Student Classrooms | Classroom | Jan - Dec Budget: Teachers Classroom | Quarterly
needsand | arecleaned | tidy up Nil tidy roster
welfare by both girls | roster

and boys.
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Involving parents and the community in making the school
inclusive and helping children to learn

In this section, you will learn how engaging parents and the community can help make the school more
inclusive. Fathers, mothers, grandparents, guardians, and other community members can play an
important role in supporting children’s learning at home and helping schools to be more inclusive.

Here are some ways to engage parents and the community to help make the school more inclusive:

What to do How - good practices Who should
do it

Ask for parent and Plan GESI school projects and hold a P&C meeting fo encourage Head teachers,

community volunteers to | parent and community members to volunteer their time and skills. BoM, P&Cs

help with school projects | Ask parents / community members to help promote education for girls

thatimprove GESlinthe | gnd boys in the community.

school. . . .
Encourage parents provide a supportive home environment for

students.

Ask parents / caregivers to make sure the route to and from school is
safe for girls and boys.

Encourage parents to be good role models for girls and boys.

Ask for parent and Hold a P&C meeting to encourage parent and community members to | Head feachers,
community volunteers become class volunteers. BoM, P&Cs
fohelp feachersinthe | Create a parent / community member class volunteer roster.
classroom, particularly
in large or multigrade
classes or for students

Ask parents/caregivers to share their knowledge and skills with
teachers to include in their lessons, such as traditional stories or local
ways of doing things, like growing plants or making traditional crafts.

that struggle with the

language of instruction.

Support the BoM to Build girls and boys toilets in safe areas. Head teacher /
improve GESI af the Work with the community to support children to safely come to BoM

school. school, such as school walking programs that help girls and boys get

to school safely.

Plan and support extra curricula activities that give girls and boys an
equal opportunity to participate in sport, cultural or learning activities.

Example of an action you can take:
You have a large class and don’t have the time to listen to all children read during class. Examples of
what a teacher can do include:

1. Talk to the head teacher about asking the P&C to help arrange parent volunteers.

2. Send a note home with students asking parents / caregivers to volunteer to listen to children read
during class.

3. Create a parent / community volunteer reading roster.

Example of how to include the action in your SLIP:

SLIP Focus Specific Strategy Timeframe Resources Person/s Indicators Review
Area outcome responsible of success
Curriculum | Student Parent / Twice a Budget: Teachers/ Student Annually
and reading community | week Nil P&C reading
learning fluency has | student test scores
improved reading
volunteer
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ANNEX A: STAKEHOLDER CONSULTATION RECORD

Date:

Stakeholder group: (insert name of group e.g. students, parents, teachers etc.)

MC members present:

Gender Signature
(Female /
Male)

1

2

3

4

5

6

7

8

9

10

Meeting Agenda:

1. Issues and problems that impact girls and boys access to school, their engagement while at school
and their learning.

2. ldeas on how to address issues / problems identified.

3. Roles and responsibilities of students, teachers, the BoM and parents and community in helping to
address the issues identified.

Meeting Notes:

Issue / problem identified Ideas for overcoming the Roles and responsibilities

issue / problem

Record completed by:

Signature:
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ANNEX B: SCHOOL GESI POLICY TEMPLATE

School Name: GESI Policy

Infroduction

Vision Statement We believe.....

Aim of the Policy:

Who will implement Student responsibilities
the policy 0

Teacher responsibilities

[

Head teachers

[

School Board

0
Parents
GESI SLIP actions
Who was consulted on
the school GESI policy
Review
Endorsement The GESI School Policy is endorsed by the BoMon _/__/_.

It will be reviewedon _/_/__

Signature
(School BoM, Chairperson)

NDoE GESI: A GUIDE FOR SCHOOLS 39



ANNEX C: EXAMPLE OF A SCHOOL GESI POLICY

St. Alysious Primary School GESI Policy

Introduction

St. Alysious Primary School Gender Equity and Social Inclusion (GESI) Policy promotes the right
of all children to access, participate and learn so that they can reach their full potential.

Vision We believe ALL children have the right to a quality education.

Statement

Aim of the e To support all children to enrol in school and come to school every day.
policy e To make our school accessible for all children.

e To ensure our teachers teach all children effectively and do not discriminate against
children on the basis of their gender or other characteristics.

e Toinvolve parents and the community in making an inclusive school and helping
children to learn.

Roles and Responsibilities

Students e To come to school every day.
e Towork hard and take part in learning activities.
e To behave well, be kind and include all other students.
e To treat teachers with respect and help their teacher when asked.
Teachers e To monitor and follow up with students and parents when poor attendance is identified.

e To treat all girls and boys equally and with respect inside and outside the classroom.
e To practice positive classroom management — do not hit or shout at students.

e To positively manage bad and violent behaviour by students.

e To support the social and emotional needs of girls and boys.

Head teachers

e To monitor and follow up with students and parents when poor attendance is identified.
e To treat all girls and boys equally and with respect inside and outside the classroom.

e To practice positive classroom management —do not hit or shout atf students.

e To positively manage bad and violent behaviour by students.

e To support the social and emotional needs of girls and boys.

BoM e To support the selection of students aligned to GESI principles.
e To identify accessibility and WaSH improvements and include them in the SLIP.
e To participate in developing the school GESI policy and to endorse it.
e To identify GESI strategies that support all children to access and fully participate and
learn in school and include them in the SLIP.
e To allocate sufficient budget to GESI priorities.
e To monitor GESI plans and activities and address challenges that may arise.
Parents e To send their child to school every day.
e To make sure their child is well prepared for school - that they wear their uniform, have
their books and stationery and a packed lunch.
e To be a good role model and reinforce positive values to their child/ren by practicing
non-violent and respectful relationships towards men/boys and women/girls.
e To volunteer their time and skills to improve the school environment and support
student learning.
GESI SLIP At least three GESI priorities and activities will be included in the SLIP and a sufficient budget
actions will be allocated.

Consultation
on the school

This policy was made in consultation with students, staff and parents. This policy is based
on the GESI in Schools Policy.

GESI policy
Review This policy will be reviewed at the start of every school year.
Endorsement |The GESI School Policy is endorsed by theBoMon _/__/_.

Signature
(St. Alysious School, BoM Chairperson)
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St. Misimi Secondary School GESI Policy
Intfroduction

Misimi Secondary School Gender Equity and Social Inclusion (GESI) Policy promotes the right of
all children and youth to access, participate and learn so that they can reach their full potential.

Vision We believe ALL children and youth have the right to a quality education.

Statement

Aim of the e To support children and youth to enrol in secondary school and come to school every
policy day.

e To support female students to stay in school and complete Grade 12.
Roles and Responsibilities

e To ensure our teachers teach male and female students effectively and do not
discriminate on the basis of gender or other characteristics.

Students e To come to school every day.
e Towork hard and take part in learning activities.
e To behave well, be kind and include all other students.
e To treat teachers with respect and help their teacher when asked.
Teachers e To monitor and follow up with students and parents when poor attendance is identified.

e To treat all girls and boys equally and with respect inside and outside the classroom.
e To practice positive classroom management —do not hit or shout at students.

e To positively manage bad and violent behaviour by students.

e To support the social and emotional needs of girls and boys.

e To assess girls and boys learning equally.

Head teachers

e To promote the enrolment of girls in secondary school.

e To monitor and follow up on student’s who have dropped out of school.

e To establish a school code of conduct that ensures the safety of girls and boys.

e To establish extracurricular activities that support the social and emotional needs of
girls and boys.

BoM e To support the selection of students aligned to GESI principles, including not
discriminating against adolescent mothers.
e To identify accessibility and WaSH improvements, including menstrual hygiene, and
include them in the SLIP.
e To participate in developing the school GESI policy and to endorse it.
e To identify strategies that support girls fo stay in school and complete Grade 12.
e To allocate sufficient budget to GESI priorities.
e To monitor GESI plans and activities and address challenges that may arise.
Parents e To send their child to school every day.

e To make sure their child is well prepared for school - that they wear their uniform, have
their books and stationery and a packed lunch.

e To be a good role model and reinforce positive values to their children by practicing
non-violent and respectful relationships towards men/boys and women/girls.

e To volunteer their time and skills to improve the school environment and support
student learning.

GESl priorities
and activities

At least three GESI priorities and activities will be included in an action plan / SLIP and a
sufficient budget will be allocated.

Consultation
on the school

This policy was made in consultation with students, staff, and parents. This policy is based
on the GESI in Schools Policy.

GESI policy
Review This policy will be reviewed at the start of every school year.
Endorsement |The GESI School Policy is endorsed by the BoMon _/_/ _.

Signature

(Misimi Secondary School, BoM Chairperson)
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RELATED POLICIES

NDOE (2019)

NDoE (2019)

NDoE (2018 -2023)
NDoE (2021)

NDoE (forthcoming)
NDoE (2018)

NDOE (2018)

CONTACTS

Gender Equity Desk
National Department of Education,

Waigani National Capital District
Papua New Guinea

Ph: 328 8887 ext. 625

Guidance and Counselling Officers
Guidance Officer, DoE, AROB

Guidance Officer, DoE, ENB

Guidance Officer, DoE, WNB

Guidance Officer, DoE, NIP

Guidance Officer, DoE, Manus

Guidance Officer, DoE, Central

Guidance Officer, DoE, Oro

Guidance Officer, DoE, Western
Guidance Officer, DoE, Gulf

Guidance Officer, DoE, NCD

Guidance Officer, DoE, Morobe
Guidance Officer, DoE, East Sepik
Guidance Officer, DoE, Sandaun
Guidance Officer, DoE, Western Highlands
Guidance Officer, DoE

Guidance Officer, DoE, Southern Highlands
Guidance Officer, DoE, Hela

Guidance Officer, DoE, Enga

Guidance Officer, DoE, Eastern Highlands
Guidance Officer, DoE, Milne Bay
Guidance Officer, DoE, Simbu

L2 NDoE GESI: A GUIDE FOR SCHOOLS

Behaviour Management Policy and Guide

Behaviour Management Policy a Guide for Schools

WaSH in Schools Policy and Guidelines

School Learning Improvement Plan (SLIP) Policy & Guidelines
Inclusive Education and Standards Policy

National Quality Schools Standards Framework

National Schools Minimum Standards Policy and Guidelines

Inspectors

Inspector, DoE, AROB

Inspector, DoE, ENB

Inspector, DoE, WNB

Inspector, DoE, NIP

Inspector, Dok, Manus

Inspector, DoE, Central

Inspector, DoE, Oro

Inspector, DoE, Western
Inspector, DoE, Gulf

Inspector, DoE, NCD

Inspector, DoE, Morobe

Inspector, DoE, East Sepik
Inspector, DoE, Sandaun
Inspector, DoE, Western Highlands
Inspector, DoE

Inspector, DoE, Southern Highlands
Inspector, DoE, Hela

Inspector, DoE, Enga

Inspector, DoE, Eastern Highlands
Inspector, DoE, Milne Bay
Inspector, DoE, Simbu



ADDITIONAL RESOURCES

POLICIES AND GUIDANCE
NDoE (2009) Behaviour Management Policy
NDoE (2009) Behaviour Management: A guide for schools

NDoE (forthcoming)  Inclusive Education and Standards Policy

TEACHER TRAINING RESOURCES
NDoE (2009) Teacher’s In-Service on Behaviour Management

NDoE (2009) Guidance, Counselling and Behaviour Management Lecturer’s Guide and Student
Teacher Course Book

NDoE (2007) Guidelines for school Learning Improvement Plans, SLIP

NDoE (forthcoming)  Inclusive Education and Standards Policy Guidance for Schools
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